S
ti§\;4 ]%:éﬁgﬁ’wﬁ lrixgaﬁtigkﬁg%g&}iﬁvp r&g{
Az ad AL Ep PR NL FE S MHERFEG - A F TR F TGP
WHFGER B4 0 - ERAF - FHAB R FRIFFILR

NN
(F)THETARE GER AR Y d LF TS REI FT ¢ RTE sy 175
TER R A LR R
C>r§iﬁﬁilw% R EHTH o TEESE R B PR
AT

AEREIRANT BE R EEL  TRETGH LN o
(2) it %**ﬂwijﬂ%&iﬁg FRHEPAR g2 RN 425
FEHRRBL R 6B M TR LR EsFL S RFAPLF 42 E
gL -
2 PR

(“)ETEH PR 2 FRAD > 3HT A Gw !

= \E\\’g =
4}
{ﬂ
Lol
W
gy
b
7
&

Be (3340 ¢ FIRMLAAE2EFRELAA¢) S e
I B

2. % ﬁi’rii ﬁ g%‘;%?ﬁﬁ‘ro
SHAFRPLAEARET -
4#iBif ez 2 REE-

BRIz -
L e &
A0 3 RIEEE FRIR FPLRG FTEFPAR LA EFR L
BEdumi P MER SRR 202623 9P S 12E% 13FF 64 B3z 043®
FHEE BB NETHMLAE T BNETERTHMAE I T IR LA ERCY

1



B2 pd o ARAET AR S FRREENA 2NFRHEE L 0(Z)

P EE S R E TAZARE R S L 80% (F)M I A O0%RE o RS TREEE S
Fhh 80%FE > B L Tim¥ 4eip o

HELEAALRAR 4H0me 80 2 L] g HRIFLER:

LEEE b 55 99% o= 8% 5 TAREEE

FHITETRI A ap 2 4 R Fp= 2020 FARE 2B -XTE ¢ TEMAP
MR FTL 02 %o ENPIREERE TR Lﬁ-}iﬂﬁﬁi EXEFENASFE
BE 0% pEXEE oY 2B TR A FEHNRCAEF B K
BEFAL 22T FE (Ao #E SR IR Pﬁ# PEE EpE AL RAR)E LB BN
PR ARIRNFRVESTELF A PRI T F L A7 LA
BEF T TR AMEEA P ESF 99% Frm R 2 TRAREE e BT
FTEE4hergh27in ﬁprﬁg,,é\r}f L izz»ilh“ﬁ#""ﬂi:bg:f;%%

2o B Lz PRI R FHERFRE 0 BELT R
E¥AR LA TimE A F 08 “F*x?ﬁla BEG ri’éi;%‘*”—‘—h
EEFEHOGER S SR e & 23$I§Ef‘£’Iﬁlnxﬁi’“z\#ﬁ%ﬁw v &G Lo
AT 4830 A2 B BT 2 ME N LA RE (P20 2 k107 g
He sTgap ?3\7 $ERRE b e THE SRR AR G FEZ }{ig
REfE prbtfd PRyt 233t NPRF ERIAF

2.7 AR & M RE AT S 100% 0 Homh ek i TATANRE
FVEARETRI s U RAEEFROAHDERALLE-FFLRE € AP
MR TS 100 & B ftEE TRT T*u%ﬁ AR BT RSB ESG 2
B AL EFTAX2ETH REALAFIERHE TR Iﬁfﬁfiiﬁﬁii&* 100%>
Brrd EoNOUEREE S TARAREE D HAALR §FRE TR g RN
PEaP B HERAIEEEARST -

SEFTHMLR € FHpRdaFs 9% Hrurh :5% A TAZARRE
20 ARE LB -ZFETHEMLIAEE 4 ﬁli DR 100% - L AHAGF LA ERS
Pt 2 ‘ﬁ‘i’$“£ It PRI ﬁd“\*irﬂ'riﬂ R IR EE
AR R HER Y R FP MRS LR A S F R RN ES
E o F,\_;«kj'

AL EFRELF € FHRRESFZ 96.8% $roumi g d s Nigdafpd
00 #R=2F-ZFFRLE ¢ LRAMEFE €RDA T 1005 FHE T
EA NN R 3 T I

T o

!
1

\\\?{y

W~

\!

L3
ja}
RS

\H” R



Results of internal evaluation of board performance in 2025

I. The Company has established the “Federal Commercial Bank Board Performance
Assessment Guidelines”, which have been approved by the Board of Directors. An internal
board performance assessment must be conducted at least once a year to evaluate the
overall operations of the Board and its functional committees, as well as the performance
of individual directors for the current year; furthermore, an external board performance
assessment must be conducted at least once every three years by an independent
professional external organisation or a team of external experts and academics. The
results of the internal Board performance evaluation shall be finalised by the end of the
first quarter of the following year and submitted to the Audit Committee and the Board of
Directors for reporting.

Il. Evaluation Methodology

(1) The “Director Performance Self-Assessment Questionnaire” shall be completed by
each director and submitted to the Board secretariat for collation, serving as a
reference for the “Board Performance Evaluation Form”.

(2) The “Board Performance Evaluation Form” shall be completed by the Board
secretariat based on the assessment results of the “Director Self-Assessment
Questionnaire” and the actual performance against objective criteria. A report on
the evaluation results shall be submitted to the Board for review and
improvement.

(3) The “Functional Committee Performance Assessment Form” shall be completed
by the secretariats of the Audit Committee, the Remuneration Committee and the
Nomination Committee after they have gathered relevant information regarding
the assessment of the committees’ operations. They shall then prepare an
assessment report and submit it to the functional committees and the Board of
Directors for review.

lll. Implementation of Internal Assessments

(1) The performance assessment criteria for the Board of Directors encompass five

key areas:

1. Level of involvement in the Company’s operations.

2. Enhancement of the quality of Board decision-making.

3. Composition and structure of the Board.

4. Appointment and continuing professional development of directors.
5. Internal controls.

(2) The performance evaluation criteria for individual directors encompass six key
areas:

1. Understanding of the company’s objectives and mission.
2. Awareness of directors’ duties.
3. Level of involvement in company operations.
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4. Management of internal relations and communication.

5. Directors’ professional expertise and continuing professional development.

6. Internal controls.

(3) The performance evaluation criteria for functional committees (Audit Committee,

Remuneration Committee and Nomination Committee) encompass five key areas:

1. Level of involvement in company operations.

2. Understanding of the responsibilities of the functional committee.

3. Enhancement of the quality of decision-making by the functional committee.

4. Composition of the functional committee and selection of members.

5. Internal controls.

IV. Results of Internal Assessments

In March 2026, the Bank completed performance assessments of the Board of
Directors, individual directors, the Audit Committee, the Remuneration Committee and the
Nomination Committee, and submitted the results to the 13th meeting of the 12th Board
of Directors on 9 March 2026 for information. These assessment results will also be utilised
by the Remuneration Committee as a reference for adjusting the remuneration of
individual directors and by the Nomination Committee for nominating directors for re-
election. To enhance the distinctiveness of the performance assessment metrics for the
Board of Directors, a achievement rate of 90% (inclusive) or above across all metrics is
classified as ‘Exceeding Standards’; an achievement rate of 80% (inclusive) or above but
less than 90% is classified as ‘Meeting Standards’; and a rate of less than 80% is classified

as “room for improvement”.

Performance evaluation results for the Board of Directors and functional committees,

and the committees’ recommendations to the Bank:

1. Board of Directors: The overall indicator achievement rate was 99%, with the performance
evaluation result classified as “exceeding standards”
The Board of Directors conducted a self-assessment across 41 key items in five major areas.
In 2025, seven Board meetings were convened, with an average attendance rate of 92% by
directors in person, meeting the corporate governance assessment indicator that “the
average actual attendance rate of all directors at Board meetings during the assessed year
reaches 80% or above”. All independent directors attended each Board meeting in person.
Directors raised timely inquiries regarding the review of matters such as the deepening of
sustainability policies, the strengthening of information security, fair customer treatment
(e.g., enhanced care for elderly customers, fraud prevention, and financial accessibility), and
the implementation of corrective measures for deficiencies identified in regulatory audits.
They also expressed high approval of the implementation targets for fair customer
treatment. The achievement rate for all assessment items was 99%, with the performance
evaluation result being “Exceeding Standards”. The evaluation results indicate that the Board

of Directors has fulfilled its duties in guiding and supervising the Company’s strategies,
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ensuring compliance with relevant laws and regulations, and exercising oversight over major
business operations and risk control. Furthermore, the Board has established an appropriate
internal control system, with overall operations being sound and in compliance with

corporate governance principles.

Board Members: The average achievement rate for all assessment items was 98%, with the
performance evaluation result being “Exceeding Standards”.

The performance evaluation of board members comprised a self-assessment of 23 key items
across six major dimensions. All incumbent directors have met the assessment criteria, with
average scores across all dimensions ranging between 4.83 and 5. This indicates that all
directors hold a positive view of the efficiency and effectiveness of operations in relation to
each indicator. However, the average score for the dimension “Level of involvement in
company operations” was relatively low, primarily due to the low attendance rates of some
directors at board meetings. In future, meeting schedules will be set earlier and
communicated to all directors in advance, with a view to improving attendance rates.

. Audit Committee: Overall indicator achievement rate was 100%, with the performance
evaluation result being “Exceeded Standards”

The Audit Committee assessed 24 key items across five major areas. In the 2025 financial
year, seven Audit Committee meetings were convened, with an average in-person
attendance rate of 100%. Committee members actively fulfilled their duties, providing
comprehensive advice and guidance on matters such as regulatory revisions proposed by
various departments, participation in ESG sustainability initiatives, rectification of
deficiencies, and information security. The achievement rate for all assessment items was
100%, This represents an improvement on the previous year, with the performance
evaluation result being “Exceeded Standards”. This clearly demonstrates that the Committee
operates effectively as a whole, fulfils its functions efficiently, adheres to corporate

governance principles, and significantly enhances the quality of the Board’s decision-making.

. Remuneration Committee: Overall indicator achievement rate of 99%, performance
evaluation result of “Exceeded Standards”
Two Remuneration Committee meetings were convened during the 2025 financial year, with
an average attendance rate of 100% among members. Members raised numerous inquiries
regarding the Bank’s business performance, the reasonableness of bonus calculations, and
the implementation of corporate governance and regulatory compliance, gaining a thorough
understanding and engaging in extensive discussions. In particular, they sought advice and
offered recommendations on whether remuneration proposals for managers and above
were in line with prevailing market standards, which were unanimously deemed
appropriate.
. Board Nomination Committee: Overall target achievement rate of 96.8%; performance

evaluation result: ‘Exceeded Standards’



The Board Nomination Committee convened once during the 2025 financial year. Members
participated actively, with a 100% attendance rate. The committee operated smoothly and

effectively enhanced the Board’s functions.



